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"SYSTEM  IN  HOME  MANAGEMENT".  An  interview  with  Mary  Rokahr,  Ext 
sion  Home  Management  Specialist,  Extension  Service,  United  State 
partment  of  Agriculture. 
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"The  clever  housekeeper  is  the  one  who  does  not  call  attention  to  the 
machinery  for  accomplishing  her  results,   "according  to  Mary  Rokahr,  home  manage- 
ment specialist  of  the  Extension  Service,  United  States  Department  of  Agricul- 
ture.    "If  she  takes  a  hint  from  good  business  practice  and  adapts  it  to  running 
her  home,   she  doesn't  advertise  that  fact." 

"■What  "business  practices  can  he  used  in  the  home?"  is  a  fair  question  to 
raise  and  here  is  Miss  Rokahr's  reply,  based  on  extension  service  studies: 

"Business  practices  that  deal  with  the  distribution  of  time;  the  cost 
of  operation;  keeping  and  comparing  or  analyzing  permanent  records;  methods  for 
doing  particular  kinds  of  work;  personnel;  equipment  have  been  adapted  by  suc- 
cessful homemakers. 

"For  example,  a  homemaker's  'personnel'  consists  of  the  members  of  her 
family  and  the  amount  of  help  each  contributes.     This  help  and  the  labor-saving 
equipment ^  she  has  affect  the  use  of  her  time.     So  many  women  make  a  work  schedule, 
to  help  divide  each  day  among  the  different  tasks,  and  to  show  which  tasks  are, 
or  can  be,  done  by  someone  else.     They  will  probably  have  three  work  schedules 
altogether.     One  will  be  seasonal,  to  show  when  canning,  sewing  and  other  big 
Jobs  occur.     One  will  show  the  days  of  the  week  on  which  the  heavier  jobs  fall, 
like  washing,  ironing,  or  cleaning;  and  there  will  be  a  daily  plan  that  helps 
accomplish  each  days  tasks  quickly. 

"That  is  budgeting  one's  time,    Then  of  course  there's  the- whole  big 
question  of  planning  the  use  of  the  family  income. 

"One  of  the  best  of  helps  in  such  planning  is  a  household  record  book. 
Some  people  keep  the  kind  of  information  right  in  their  heads.     Then  if  they 
get  sick  or  go  away  there  is  chaos.     A  card  system  or  a  loose-leaf  system  is  good 
for  the  household  record. 

"Each  family  will  have  its  own  headings,  but  here  are  some  suggested, 
for  example,  by  the  Michigan  State  College  of  Agriculture:    Addresses,  household 
and  personal;  automobile  data;  books  owned,  borrowed,  loaned;  Christmas  cards  to 
be  sent  or  acknowledged;  presents  given  or  desired;  clubs  and  their  dues  and 
meeting  days;  clothing,  with  sizes  and  measurements  for  each  member  of  the 
family;  food  —  preferred  brands,  amounts  needed,  preserves  made;  games  and 
party  suggestions;  garden  plantings  and  suggestions;  health  record  and  nursing 


notes;  household  goods  —  brands  of  merchandise,  dates  purchased,  measurements, 
things  needed;  insurance  of  all  kinds;  magazine  subscriptions  carried;  menus 
for  company  and  holidays;  music;  prescriptions;  travel  done  or  planned. 

"Another  hint  from  "business  methods  is  making  an  inventory  of  household 
furnishings.    Furnishings  are  one  of  the  family  assets  and  their  total  value 
is  a  guide  to  the  amount  of  fire  insurance  to  carry.     If  the  home  is  rented  at 
any  time,  an  inventory  is  necessary. 

"Most  systematic  "business  men  also  have  their  secretaries  keep  a  card 
file  popularly  known  as  the  'tickler',  to  remind  them  of  coming  matters  requiring 
attention.    A  housewife  can't  have  a  secretary  to  jog  her  memory  but  she  can 
easily  keep  a  reminder  file.     It  will  call  attention  to  special  household  tasks 
to  be  accomplished  within  certain  periods,  visitors  due,  birthdays  and  special 
anniversaries,  .  dates  when  insurance  premiums  or  taxes  must  be  paid,  and  many  othei 
duties  that  might  be  lost  sight  of. 

"This  reminder  file  ties  in  with  the  seasonal  work  schedule,  of  course, 
and  gives  warning  of  special  tasks  and  events  like  school  graduation,  the  com- 
munity music  festival,  or  farm  holidays. 

"The  reminder  file  is  a  shopping  help  is  special  tools  or  equipment  will 
be  needed  to  do  a  coming  job  efficiently. 

"Getting  the  children  and  other  members  of  the  family  to  help  with  home 
tasks  might  be  considered  a  'personnel'  problem.     In  a  business  office  notices 
and  written  memoranda  are  sent  around  regarding  the  work  to  be  done,  conferences 
to  be  held,  and  so  on.     In  many  busy  families  the  members  come  and  go  at  differ- 
ent hours  and  spend  little  time  together,  what  with  school,  chores,  work  out- 
side the  house,  or  social  or  community  activities.     The  Michigan  extension  office 
suggests  using  a  family  bulletin  board  where  everyone  can  see  it  without  fail 
and  find  it  convenient  to  use.     The  bulletin  board  may  be  a  blackboard  with  chalk 
and  eraser,  or  a  large  piece  of  beaver  board  on  which  messages  can  be  thumb- 
tacked.    For  this  kind  of  board  a  scratch  pad  and  pencil  should  be  hung  near  by 
and  extra  thumb  tacks  pressed  in  one  corner.     Flat  pockets  like  shoe-bags,  one 
for  each  person  in  the  family,  make  a  good  type  of  bulletin  board  and  serve  as 
a  post-office,  too." 

And  there  is  Miss  Rokahr's  account  of  how  modern  homemakers  are  adapting 
business  methods  to  their  work  of  managing  the  home.     These  facts  have  been 
used  in  the  home  management  programs  worked  out  by  many  State  Extension  Ser- 
I  vices  at  the  request  of  homemakers. 


